[image: image1.jpg]Sands/@

Stillbirth & neonatal death charity



[image: image2.jpg]




	LOBBYING AND CAMPAIGNING: A BEGINNER’S GUIDE


Politicians are a key target audience for Sands and our Why17? campaign. With their support, we can put more pressure on government and local health service providers to make stillbirth and neonatal death a health priority.

Sands has a campaigns programme in place and we are in regular communication with key MPs, health officials and representatives at the Department of Health to keep our issues front-of-mind.

However, politicians listen to their constituents and are interested in hearing from you too! They are more likely to be receptive to the arguments that we will be putting to them if constituents like you have also raised the same issues.

Together we all need to be asking why? Why are these thousands of personal tragedies ignored?  Why do the public believe stillbirth is rare, until it happens to them? Why, when it is accepted that poor care is contributing to perinatal deaths, is nothing changing?  Why is so little money dedicated to research in this area? Why is stillbirth not a health priority? Why is it assumed that if a baby dies shortly after birth that he/she was born too sick or too soon, when in fact many antenatal care issues may have contributed to that death? Why are neonatal intensive care units still under-resourced? With better care and targeted research many of these stillbirth and neonatal deaths could potentially be avoided. 

Getting started: what does it all mean?

‘Lobbying’ can sound official and daunting if you are new to the process and have never been in touch with your local MP or representative before!  
Lobbying is essentially when a constituent (you) asks an elected official  to or key decision-maker (MP, MSP, AM, MLA) to vote a certain way or take a specific stand on a particular issue, policy, rule or piece of legislation.
Some forms of lobbying may be around very specific issues, with specific ‘asks’ (or actions) you might be asking your local representative to take. For example, you may be concerned that your local maternity unit is being closed down and you want your local representative to campaign to keep it open.

There are also softer forms of lobbying, which could be described as networking or influencing. For example, you may want to introduce Sands to your local representative and keep them abreast of relevant news and officials. This will generally, and hopefully, lead to your local representative feeling actively engaged with you and your cause which will make them more receptive to specific ‘asks’ in the future.

Step-by-step guide
We have put together an easy step-by-step guide, providing information on how to approach your local representative.
1.
Find out who your local MP or elected representative is

If you don’t know the name of your local MP, MSP, AM or MLA you can find this out very easily as follows:

Local MP:
Visit www.locata.co.uk/commons or www.theyworkforyou.com or call the House of Commons Information Office 020 7219 4272.

Local MSP: 
Visit www.scottish.parliament.uk/msp/memberspages or call 0131 348 5000. 

Local AM:

Visit www.assemblywales.org/memhome/member-search.htm or call 0845 010 5500. 

Local MLA:

Visit www.niassembly.gov.uk/members/constmap_res.htm or call 028 9052 1333.
2.
Do your background reading
Many parliamentarians have their own websites which are useful sources of information, giving details on their career background, political interests, other campaigns they support etc. The better informed you are about your MP, their voting record and their interests, the better targeted your communications can be to them.

Read their news releases/press pages of the website, if available, as this will tell you about their recent activity. It is also worth knowing a bit about their personal/family background – those with families may be particularly empathetic to the Sands cause.
2.
Make contact by letter or email
If possible, you should firstly write a letter or email to your MP (posting it to their constituency office or sending by email via www.writetothem.com, to give them some background about Sands, the Why17? campaign, a brief overview of why you are involved with Sands, the particular issue you are raising (if relevant) and make a request to meet with them. Refer to the Campaigns and lobbying section on our website for templates that you can use.
4. 
Arrange a face-to-face meeting

Once you have sent a letter or email, follow this up with a phone call to their constituency office to make sure they got it, and request a meeting. Face to face visits are the most effective way of communicating to your representative, and they all have a ‘surgery’ once or twice a week (almost always Fridays and/or Saturdays). 
Surgeries are meetings which usually last between 20 and 30 minutes and are intended as an opportunity for constituents to raise any issues or concerns they have with their local representative.
3.
Brief them on the issues

Whether you are just writing to your MP, or meeting face-to-face, you will need to get across the key messages in a brief, clear way. 
Send or take copies of any briefing documents or recent reports from Sands (which can be found on our website) and any personal documents you may also wish to show him or her.  
If you are part of our parents campaigning network, you will receive emails about our current campaigns and priorities, or you can visit the relevant section on our website for up-to-date information.

However, if you need to talk through messages in more detail, or have any other questions, contact Tara MacDowel (details below) who will be happy to help or put you in touch with the relevant member of the Sands team.        


4.          National v local issues?
Whilst we hope you will discuss the Why17? Campaign and the current Sands issues with your representative which are issues of national importance, of course you may also wish to share your own personal experience with them which they will be particularly interested in, especially as it is likely to involve the local Primary Care Trust, hospital or other local healthcare providers. You can draw on your own personal experience to explain why particular issues are so important. 
This will also give a very local angle to your lobbying which is important when communicating with a local representative.

5.          Encourage specific actions/follow up 

MPs will appreciate guidance from you on how you want them to help you and Sands. Whether you are writing to them or meeting face-to-face, it is important that you encourage some proactive, follow-up actions they can take. 
On our website, you will find practical ‘calls to action’ for specific issues. There are also general suggestions you could make to your representative, such as: 
Ask them to attend your local Sands group meeting
This will allow them to meet other parents first-hand, hear personal accounts, and better understand how Sands works to support bereaved parents.

Suggest a visit to your local Maternity Unit

This will allow your representative to understand the level of service offered locally, and perhaps identify areas where resources are limited or staffing levels are an issue.
Persuade them to sign up as a Sands Parliamentarian

The Sands Parliamentarians is an informal group of parliamentarians and Peers who are committed to supporting the issues that are of concern to Sands. The group will help us to raise the profile of our Why 17? Campaign at a national policy level, to stimulate debate around some of the unanswered questions we have. More details about the sorts of activities we would ask the Sands Parliamentarians to get involved in can be found in on the website.
Sands Parliamentarians will receive regular e-bulletins from us and be invited to key events/briefings, so let us know if your representative is keen to be involved in this way.
6.   
Let us know the result/keep talking to us!

Do let us know how you get on. If you receive any written responses, it would be very helpful if you send copies of these responses to us. This ensures that we know who has been communicated with and what the response has been. If you have had a meeting with your MP, tell us how it went?

 

