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Sands Members’ Conference to be held on
Saturday 5 October 2013, from 9.00 am to 4.30pm
Holiday Inn Basingstoke, Grove Road, Basingstoke, Hampshire RG21 3EE

Day Plan - Morning
	09:00 – 09:30
	Registration and Refreshments
	A chance for you to ensure your membership is up to date (please see Emese Mohos-Szabo) and to network. The Groups team led by Judith Abela, will be on hand to provide support and answer any Groups questions.


	09:30 – 9:40
	Welcome and Introduction 
Lighting the Candle


	Kate Anker: Chair, Sands Board of Trustees
Laura Kirk: Chair, Farnborough Sands

	9:40 – 10:10
	Sands – the year in review


	Presented by Jane van Zyl & Judith Abela

	10:10 – 11:10
	The Governance Session: the importance of good governance & what this means for Sands; meet the Trustees. 

	Elizabeth Murley, Governance expert & Sands Board of Trustees

	11:10 – 11:30  
	Questions & Answers


	The Trustees will be available for a Q&A, but they will also be available all day, so if your question doesn’t come up, do catch up with them over lunch.


	11:30 – 11:45
	Tea/coffee break
	

	11:45 – 12:00
	Farnborough Sands presentation
How bereavement care has changed over time
	Laura Kirk: Chair, Farnborough Sands



	12:00 – 12:30
	Sydney’s story 
	Janet Jokat 

– a member of Farnborough Sands since 2009



	12:30 – 14:00
	Lunch
	



Day Plan - Afternoon
	14:00 – 14:20 

14:20 – 14.40 

14:40 – 14:45 

14:45 – 15:00

15:00 – 16:00

16:00 – 16:20


	What is a strategy, why does a charity need one & who owns it? 

A new strategy – the headlines

Introduction to facilitated workshops

Grab a coffee/tea on the way to your workshops

Workshops – activation ideas for the strategy

Feedback Session to Members’ Conference
	Elizabeth Murley, Governance 

Jane van Zyl – Deputy Chief Executive

Judith Abela  - Groups Manager

Trustees & Groups staff team



	16:20 – 16:30


	Close and Balloon release
	Kate Anker: Chair, Sands Board of Trustees
Laura Kirk: Chair, Farnborough Sands


